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Instructions to the candidates: \\

1) Attempt all uesti@ts

2) All Ques carny\;qual marks.

3) Figur e right indicate full marks.
Q1) Solve ive:\?‘ [5x2=10]
a) Deﬁnelﬁanager o,

b) Wh?l“t are Global competencies? A

¢) Define Management By Obj ective@BO)?\ :
N )

d) Explain the importance of con,t\réﬂmg '\\ /

e) Discuss SMART goal. QS:\

f)  Define the Planning. “::-j '
ur:,
g) Whatis mean by V@)rgap?satlon?
Q ol
02) Solve any two: N [2%5=10]
a) Describe the process of Decision-Making? QN

b) Articulate importance of sustainability to the magfgers J ob

c) Illustrate the Hawthorne Experiment of humqirgsourcé approach.

03) a) Explain the Factors Affecting on Stm@l Choi'ée [10]
¥ o
OR \ g
o
b) Sketch and discuss various organisation‘gs\tructure. [10]
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04) a) “Controlling is fundamental function that ensures work accomplishment

b)

05) a)

b)

[6430]-7

according to plan” Analyze this statement and outline the various steps
involved in Controlling. 5 [10]
Y
.- OR
~

A
gQiTypeanDecisions & Decision-Making Conditions?
A [10]

Discuss in details
Oy«

"“‘:& | R;:;‘*/
Managemp.ii"}fni;s rqg\éiffed as an art by some, a science by others, the truth

seems to bésomewhere in between. In the light of this statement, Explain

the ngﬂtﬁéﬁ’bf management. [10]
N & OR

etanng)

State’ and ;A\nalyze the factors affecting structural choice of automobile
manufacturing organisation. [10]
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